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Dispite the real estate market in 2006 is keeping growing and many real estate 
developers have enjoyed the profit, there is still a fact that the competition is 
becoming more and more fierce and all the developers are experiencing a significant 
amount of pressure and stress. From 2005 the state have upgraded and enhanced the 
macro control in real estate industry which have put more impact to some new comers 
with less experiences, the whole industry have changed from extra-optimism to 
scientific analysis to market prospect and focus on detailed projects. All this proves 
that only the stronger can survive in the market. 
This dissertation consists of six chapters. The first chapter indicate the research 
background, the main topic and structure of the dissertation. The second chapter try to 
analyze the background of ABC project based on the information of local real estate 
market and Fuzhou market environment. The third chapter give a detail research to the 
Fuzhou real estate market command. In the fourth chapter try to use Poter’s 
competition analysis theory and SWOT analysis to make a market positioning for the 
project and evaluate the profitability. In the fifth chapter come up with the detailed 
and financial evaluation. In the last chapter give advices to the strategic choice of the 
developers. 
This dissertation aim to use a standard analysis of a real estate project analysis to 
consider and give a reference to the strategic choices under the background of less 
policy support from the state.   
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图 1  本文研究思路框架 
价格理论、战略环境分析 
           从宏观到具体分析 
战略环境分析 
           从供需关系深入分析行业竞争与项目定位 
波特理论、SWOT 分析 
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业务定位于房地产开发。近 7 年来，在福建省内共完成房地产开发项目 20 宗，


















































ABC 房地产项目土地使用权面积为 128006.00 平方米，现状为“五通一平”，
上下水、电、电讯、燃气等市政管道均以接驳到地块红线外。土地用途为居住及
配套设施用地。土地使用权年限为：商业用地 40 年、居住用地 70 年。土地出让
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米。 
基地西南侧设置幼儿园一座，用地面积不小于 1900 平方米。 
ABC 项目土地使用权购得金额为 25000 万元，另有土地使用权契税 3%计
750 万元。协议分三次付清，首期 7000 万元已经于摘牌当日支付给福州市土地
发展中心，二期款项 8850 万元于 2006 年 10 月份支付，三期款项 9900 万元于










ABC 房地产项目的主要技术经济指标如下（见表 1）： 
 
表 1  项目主要技术经济指标 
项    目 单    位 数    量 
用地面积 平方米 128006 
居住户（套）数 户 1340 
居住人数 人 4355 
户均人口 人/户 3.25 
住宅建筑面积 平方米 171000 
店面建筑面积 平方米 9090 
车位数 个 510 
公建面积 平方米 3460 
综合容积率  2.0 
住宅建筑密度 % 30 
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